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Build your housing foundation

Housing trust @@ Guidelines or

structure action plan Staff support




MHP
Why a Municipal Affordable Housing Trust (MAHT)
vs a different structure?




Some Board Powers

Accept and receive real property, personal property or

MONEY, by gift, grant, or contribution...including but not limited to money, grants of
funding or other property....

Purchase and retain real or personal property, including

instruments

SE", Iease, excha Nge Or CONVEY any personal, mixed, or real property

at public auction or by private contract...



Brewster
Case Study

Created MAHT in 2018
and dissolved an
existing affordable
housing fund.

$88,000 was transferred
to new MAHT.

* Select Board e Allocations over
e Town Administrator $50k subject to
e Housing Partnership Select Board

e Community approval
Preservation
Committee

e Planning Board
» Citizens at large (2)




Case Study

e 5-7 members e Requires
Created MAHT in 2018 e Only residents approval of BoS
and dissolved an e Select Board e Accept/receive
existing housing trust. real property

e Purchase/retain
real property

e Sell, lease real
property




Provincetown
Year-Round
Market Rate
Rental

Housing Trust
Case Study

Harbor Hill

Four buildings with
28 units

MHP
* 2017 — Town vote to spend $10,700,000 to HL
purchase and renovate 26 units i ]

* 2018 — Town acquired title
State grant to create two ADA compliant units
* 2019 — Lease up begins
e ool i Rt Ak .‘-. ]
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V.

Plans to facilitate action

MHP

GUIDELINES OR

GOALS

Eligible Activities

Funds requested in support of these strategies and the fi

Predevelopment Activities — Includes costs relate
financial feasibility analyses, permits, appraisals,
costs associated with examining the feasibility ol
projects such as septic upgrades, creating additic
recreational space, etc. (Note: The items listed ai
with the exception that the BAHT Trustees may a
for projects included in this category).

Development Activities — Includes costs related t
(minus other private and public funding) and wh
afford to pay. Development activities include ne
redevelopment of affordable residential housing
development opportunities.

Housing Preservation and Improvement Activitie
relative affordability of private unsubsidized hou
households, ensuring continued affordability by
property for the life of the incentive and includir
Inventory (SHI) list, and making necessary impra'
stabilizing both residents and neighborhoods.

Direct Assistance Activities — Includes direct supy
obtaining housing in Beverly and/or remaining ir
downpayment and closing costs; first and last m«
assistance). Such direct assistance, as it relates t
of some of the community’s most “at risk” reside

Multiple Use Activities — Includes support for dey
more of the other categories of CPA funding - hi
and eligible recreational opportunities.

BEVERLY AFFORDABLE HOUSING TRUST
HOUSING GUIDELINES AND APPLICATION PACKAGE

Beverly, Massachusetts

Bewerly Affordable Housing Trust
Michaei P. Cahil, Mayor
Bryant Ayles
Aaron Clausen, AKCP
Richard Dinkin
Susan Gabriel

City Saff: Darlene Wiynne, AICP

Decamber 2017
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TOWN OF AMHERST

HOUSING TRUST
STRATEGICPLAN
FY18-22

FUNDING PROVIDED BY THE AMHERST
AFFORDABLE HOUSING TRUST FUND AND
THE COMMUNITY PRESERVATION FUND

Prepared for

Town of Amherst

Amherst Affordable Housing Trust
4 Boltwood Avenue

Amherst, MA 01002

Prepared by
™M Goldson community preservation + planning




A
Brewster created goals -

1. Develop and Preserve Affordable Housing: The BAHT will develop and preserve affordable
‘housing and support the work of others secking to do the same. Our work will serve very low-, low-, and
moderate-income individuals and families.

 Explore and potentially begin steps to create a home rehabilitation program.

* Develop new affordable housing (by building): Continue process for development of
community housing on Millstone Road property.

® Develop new affordable housing (without build: Explore and p 1ly begin steps
to create a rental assistance voucher program and a rent to ownership style program.

*  Work to preserve existing Subsidized Housing Inventory (SHI) units through outreach
and, when required, with financial involvement/ comnutment.

. Educate: The BAHT will work to educate individuals and organizations about Brewster's community
‘housing and why affordable housing is important to the town. its residents and visitors. Coordinating with
the Brewster Housing Partnership (BHP), we will pariner with other housing organizations from within
and outside Brewster to provide educational opportunities to our citizens.

# Hold at least annual forums and Select Board updates as well as regularly post
information on the Town website. (Community Housing Forum & Housing Fair)

3. Advocate and collaborate: The BAHT will advocate for development proposals, projects. local

bylaws. state and federal laws. and other programs that advance our mission to create and preserve
affordable housing. We will collaborate with local, state, and federal officials as well as public, non-profit

8 nd for-profit entiti chieve als.
Goals Communlty ° . mm;mﬁm:‘n::;megyfume For example: Community Preservation

Act (CPA) allocations, short-term rental tax, Commumty Development Block Grants

w/priority Housing o e oot Bl

=]

Mission

statement N Foroxaple: o
initiatives Forum <ot e e P

(CPC) Buy-Down Program, Cape Housmng Institute
oNetwork: Attend events and communicate with housing pariners.
o Guide: With other Town entities (including Open Space) create guidelines for
land. Review town parcels and properties for suitability for housing.
4. Engage and Communicate: The BAHT will engage and communicate with town residents, and listen
to. and leam from. their ideas. so that our work reflects a broad consensus.
#  Provide opportunities for residents to share their thoughts and 1deas.
© Community Housing Forum feedback time & survey
o Mill Road C ity C.
oCitizen's Forum
o Research and develop a diversity inclusion working group

g

Approved by the Brewster Affordable Housing Trust August 15, 2019




|s staffing necessary?

Affordable housing is very complex.

Some form of staffing # effectiveness. Caprlille st
Dedicated committed

chairperson trustees

Technical or
administrative
support




MHP
A Month in the Life of a
Housing Coordinator

Millstone Road Parcel

BFEWSte r Use of Town-owned Property, HPP Strategy #15

Case Stu dy e OQutreach for Community Engagement sessions, 10/3 & 11/7
e Continued planning and coordination with consultants

* Interviews with over 20 local residents/stakeholders

Create_d housing - Subsidized Housing Inventory (sHi)
coordinator position in HPP Strategy #10

2017 at 19 hours/week. e CPCrecommended $500,000 allocation
* Working to fill two uninhabited SHI homes
e Two SHI homes to be resold

Comprehensive Permit Projects

HPP Strategy #14
* Brewster Woods (30 rental units) — waiting for MassWorks grant
e HFH Paul Hush Way (phase two, eight homes) — blitz build




Expand your funding sources

Real estate Special

transfer bylaw
feas? Payments

Developer
negotiated
fees
‘ General

Municipal bond

Short-term
rental fee?

Marii |
e IRl Tax override
tax? free
cash




Funding

" «Permanent annual tax override -
Orleans 57 $275,000

Case study

Created municipal
affordable housing trust
in 2018.




MHP
Infrastructure improvements to support
affordable housing

1. Truro

2. Brewster
3. Sandwich




MHP
Cloverleaf

$150,000 allocation in
S L N, Senate’s Capital Bond bill
Truro (IR o,
Case study i i ZOEARN .
e B PSISY, 41 total units
33 affordable
Ofour units, 30% AMI
017 units, 60-80% AMI
012 units, 100% AMI

Extending public water

line to increase a
municipal site’s
buildable density.

* eight market rate

.2 Developer
-« .~ Community Housing
.~ .- Resources, Inc.




Brewster
Case Study

Submitted MassWorks
grant for $S1.6 million for
septic and road
improvement work on
Housing Authority site
to allow for additional
housing development.

Brewster Woods

30 units of rental housing proposed by POAH/HAC
CPC allocated $550,000




MHP
Terrapin Ridge

30 units rental
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Construction of new
access road to add
affordable housing at
Housing Authority site.

PROPOSED UNDERGROUND
SEPTIC LEACHING FIELD

Awarded S1.5m
MassWorks grant in SO : & S
October 2018. s S s

“— STORMWATER  UNDERGROUND SEFTIC NEW ACCESS
RECHARGEBASN | SYSTEM BL0G 3]

[DUMPSTERS ON
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/ FENCE ENCLOSURE]
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Housing development




Pre-development

95 Lawrence Road, Wellfleet

Three town-owned parcels
totaling +/- 4.3 acres

Initial feasibility results:

No wetlands or zone of
contribution

Public water accessible e

Not subject to Title V nitrogen
limitations

Max. 90 bedrooms before
necessitating Ground Water
Disposable permit

PSS




LOCAL FUNDS
. $1.45 million Eastham
COnSt ruction $100,000 Wellfleet
Village at Nauset Green, Eastham $100,000 Orleans

65 rental units

110 bedrooms

105 parking spaces
10.5 acres (public)
Public park

On site WWTF

RTA bus stop




Community-driven
Noquochoke Village, Westport

* New construction on town
owned land

e 50 affordable apartments,
1-, 2-, 3-bedroom

* 60% AMI, family rental
housing (five at 100% AMI)

e Up to $S1 million from
MAHT (including
predevelopment,
acquisition, development)




Incentivize housing development

1. Inclusionary Zoning

2. Growth Incentive Zoning
3. Others?




Yarmouth

Inclusionary Zoning

Total number of Number of affordable B:IJ1 PR 1 514Y
units created housing units required Up to 3 add’l units, one per AH unit

J setbacks to accommodate

1-4 0
5-9 1 In Lieu payment
“By right” payment
10-14 2 Directed to Trust
15-19 3 125% of Ml for MSA or $100,000
202 4 Off site provision
25-29 5 New or rehabbed existing
Donated to Trust
30 or more 1 for every 5

Add’l donation if not comparable



Yarmouth

Growth Incentive Zone along Route 28

“Motel By-law”
* Redevelopment of former Cavalier Motor Lodge
69 affordable apartments, 1-, 2-, 3-bedroom units
60% AMI (62 units), 30% AMI (7 units)
$2.07 million from MAHT ($30,000 per unit)

Yarmouth Commons

.... R |
— ——————————



MHP

Housing Toolbox

for Massachusetts Communities

HOUSING TOOLBOX =

for Massachusetts Communities

www.housingtoolbox.org

)
Know V‘{hat VO;l 1€ Strategies and best practices for the
IOOklng for? creation and preservation of affordable

housing.
Tvpe to search the toolbox

SEARCH

Strategies and best practices for the

For local boards and committees, planners and

municipal staff and developers



Data

COMMUNITY INFO, ONE PLACE
~

Relevant data for
every community in
the Commonwealth
to help make the case
for housing.

Datal e}V ot

community info - one place

Welcome to DataTown, Massachusetts




MHP Online Resources

Municipal Affordable
Housing Trust Create, preserve,
support

e R \
9 H “‘ o Using Community Preservation Act funds

e ||l|m|| 1 ; to foster local housing initiatives
E « | Municipal
Affordable




Questions?

MHP

Massachusetts Housing Partnership
www.mhp.net

Shelly Goehring
Senior Program Manager

sgoehring@mhp.net
857-317-8525




